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OUR THEORY OF CHANGE

An outcomes framework that charts our intergenerational pathway to impact

— FUND

Build trusted

relationships

with strategic
partners

Trust has more
capital to drive
impact

WE DELIVER

IMPACT FOR MAORI

— INVEST — DELIVER

CHANGE WE CONTROL

Share learnings
Demonstrate .
. about effective
value of strategic ,
investment
partners
approaches

REPUTATION OF THE TRUST GROWS

WITH INVESTMENT PARTNERS

— ADVOCATE

Reduce the risk

and uncertainty

for investment
partners

CHANGE WE CREATE

The Trust's fund Gap s bndged
, ‘ between impact
is effectively

creators and
managed .
investors

CHANGE WE INFLUENCE
v

OUR STRATEGIC PARTNERS

e

The mana

of strategic

partners is
upheld

MORE CAPITAL IS

Active and reciprocal
relationship with

GROW THEIR IMPACT

CHANGE WE ASPIRE TO
v

TANGAROA MATAURANGA
Thriving matauranga
Maori knowledge

Hinemoa and Tangaroa systems

RANGATIRA

ANGITU

Future leaders armed Maori suceeding
with ancient wisdom as Maori

MOBILISED TO MAORI

OHANGA
Economic
emancipation



